LSHS Volleyball Booster Club Meeting
July 15, 2024 - 6:00pm - Lakeville Heritage Library

meeting minutes

Attendees

a. Kim Bjorklund

b. Melissa Conaway
C. Kiley Lyke

d. Steve Willingham

e. Alissa Boroff
f. Jennifer Wagner
g. Brenda Carr

h. Karyn Utecht

Coach’s Update

a. First day of camp went really well.
b. Now have hired a 10A coach- Faith Johnson
c. Contribution agreement has been submitted- Buy one set of volleyball standards- but could submit

another purchase in case that ends up covered by boys program. Trying to see if the district will cover the
standards for the boys due to being new sanctioned sport, versus the girls booster. It would be for the
uprights, the pads and the cranks.

d. Team camp- 13 players have agreed to go. From Varsity and JV

Finance Update

a. End of June $68,484.13
b. Still waiting for some bills to come in for facilities usage.
c. Check still to be deposited for the Molten Cup. Reimbursing the whole amount.

Booster Update
a. Fall Registration —July 15, 2024
i. Registration opens for tryouts
ii. Email to be sent out today with the reminder
iii. Sports physicals are needed every 3 years, Summit is doing them for free need appointment.
iv. Team orders
b. Summer Camps



i. Registrations
1 HS- 65 registered
2 Youth- 78 registered
3 Middle school- next week
4 T-Shirts doing a count in order to order another batch if needed.
ii. Volunteers — Players and Parents
1 Still Needed- Middle School Registration 12-1 next Monday
2 Still Needed- Photographer for the MS camp next week.
c. Team Camp - Concordia
i.  Pool Party after? Brenda to check and let Jennifer and Karyn know.
d. Cougar Prep
i. Jenny Moser and Captains to set up the camp
ii. Meeting to be set-up
iii. Service project leader — Alissa Boroff and Kim Bjorklund
1 Thursday- Volleyball @Antlers Park: 3 of 5 Courts
e. Try-Outs & Retreat
i. August 12-14" tryouts
ii. Volunteers Still Needed
1 Feed my starving children
2 Lunches
3 Apparel try-ons
iii. Family Picnic-
1 Retreat is shortened Friday is the same,
2 No busing to the picnic- Starts at 5 pm
3 Feed My Starving Children- has a bus to and from
f.  Heggie’s Pizza
i. Forms and packets to get ready to hand out at picnic
1 Volunteer opportunities when they are ready to hand out
2 Varsity to sell a certain number of pizza’s to cover the cost of the hype video
a Oradonation
3 For next year, do we do something that is available online
4  Tell them when the pizzas are being dropped off and have a cooler waiting.
ii. Are there other options for fundraising? Research other items away from Heggie’s? See how this
year goes and think about other options.
g. Other
i. Special Event Nights
1 Youth Night- Dawn Colianni?
2 Teacher Appreciation- Brenda Carr and Alissa Boroff
a New Mugs for the teachers
3 Fuel the Fans — September 11th



V. Apparel Update

a. Summer Store - Close the orders on July 28" — Check out pick-up- the booster club will pick-up and
deliver.

i. Launched to the camp participants
ii. Fan store went out to all youth camp participants
iii. Fan gear- Send to JO list- Steve Willingham
iv. Fan gear- Post on Social — Kim
v. Team Gear- Close on July 28" then reopen-
1 Order the maroon hoodie now- it is popular
b. Fall Store — August 9" will open and will close on the 19" (Monday after the picnic)

i. Team and Fan will open again on August 9*".

VL. Misc. Discussion

a. Scheels discount offer
i.  Week long coupon — Pick a week and provide to the teams
ii. Askfor August 5-11*
iii. 7"-12" grade who has attended camp

b. Other
i. Lessons- Looking another way book lessons for next year
ii. Open Gyms- still in discussion- Checking in with Amanda and Penny

1 7-12" grade only

VII. Upcoming Meetings
a. August Booster Meeting — Monday, August 5 at 7:30pm, LSHS Community Room
b. PAC Meeting — August 14™- 5:30pm, LSHS Auditorium
i.  No other team meetings

c. Varsity Parent Meeting — Wednesday, August 14 at 6pm, LSHS Community Room (D204)



