LSHS Volleyball Booster Club Meeting
November 15, 2021 - 7:30pm

meeting minutes

.  Welcome
1. Coach’s Update
a. School Funded Equipment Purchases

i. We still think we have the money; we want to spend during this school year. Approximately
$3700 in equipment available. Good portion of this will go to new volleyballs that wore out
quickly due to Covid sanitation procedures.

b. Scoreboard Maintenance

i. We have been informed that the scoreboards need to be updated with new light bulbs and
other maintenance items. We came to the decision that the school should pay for anything
that is maintenance related. If we are upgrading to have a scoreboard like North or other
schools, we are onboard. Jennifer will forward the email to Steve that outlines what is being
requested.

Il Finance Update
a. Chipotle Fundraising Results
i. 165.15 not our best. A little less than normal but we did it at the end of the season when we
were done with games.
b. We ended the year with $27,000. Still need to pay:
i. Coaches’ salaries
ii. Buses
iii. Upgrade for the coach bus to sectionals
iv. Concordia events
IV.  Tournament Update
a. Winter Tournaments Planning
i. Kokoro Luau 1/29 &1/30/22 (Dates and Gym Status)
1. Have conflict with band on the 29th.
2. On the 29th we will have 4 courts at McGuire and on the 30" 4 courts at
McGuire and 6 at South.
ii. President Fest 2/12 & 2/13/22
1. Same issue with day one (conflict with wrestling) 4 at McGuire the first day and
then 4 McGuire and 6 at South.
iii. Spring South Tournament 4/2 & 4/3/22
1. No Conflicts with courts. We will have all 10 between McGuire and South both
days.
iv. Kokoro Fiesta 4/30/22 & 5/1/22
b. Boys Spring Tournament 5/7
i. 6 courts at South
ii. The boosters will work the gate and collect the fees
V. Events Recap
a. Team Outing — Concordia St. Paul Game, 10/8
i. We lucked out that it was not on the home football game night

ii. Girls had a good time and enjoyed the variety of foods at the stop for dinner.
b. Senior Night, 10/14

i. Take more pictures, candid during the reception to have for the team.
ii. Notes to parents to add and continue using

c. NLI Signing Day, 11/10
i. We did not have anyone signing this year so did not participate



VI. Upcoming Events
a. Banquet, 11/21 Brackett’s Crossing (5pm social, 5:30pm dinner)
i. 156 registered- great event
ii. Good menu, accommodating and nice space.
iii. Kristen Eganis in charge
iv. Farmington Volleyball is having their banquet that night too
v. Awards table- Which teams will have awards to display
1. 10A won two tournaments so they will display
2. Steve will speak to coaches to talk about display tables at the banquet
VII. Misc. / Open Discussion
a. RECAP Team Parents: End of Season Team Celebrations & Coach/Manager Gifts
i. 9B- Picture of the team in huddle and girls signed it. Gift cards
ii. 9A- Different items and gift cards to various Lakeville locations
iii. JV- Gift Cards-
iv. Varsity- gift cards
v. Suggest to the team parents that we give the coaches gifts at the banquet next year.
Easier to make sure that they get them.
vi. Suggest to team parents about the girls giving team awards etc. (examples) Can be
funny or serious
1. Best teammate
2. Best go-getter
b. New Game Programs
i. Update the outside to have color for the team and sponsor information. Have some printed
to be able to show sponsors and to get more sponsors.
ii. For the final production, the cover and back pages will be printed, but the inside will be
printed for each match with the team information that we are playing. Will also have the
Varsity schedule and record information for previous matches. To save on cost, the outside
with the color images will be printed at cornerstone with the inside information printed at
South.
c. Application for Captains will go out in December
VII. Upcoming Meetings
a. December Booster Meeting: CANCELLED
b. December — February/March: Small group meetings as needed to plan tournament weekends
and cover ad-hoc topics
c. Post Spring Break: Meetings resume to begin planning 2022 summer camps and season



